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PUBLIC HEARING OF THE BOARD OF TRUSTEES OF
THE INCORPORATED VILLAGE OF

ISLAND PARK, NASSAU COUNTY, NEW YORK

April 16, 2026

6:45 p.m.

BOARD MEMBERS:
MICHAEL MCGINTY, Mayor
MATTHEW GRACI, Deputy Mayor
BARBARA VOLPE-RIED, Trustee
ROBERT TICE, Trustee
MICHAEL GAGLIARDI, Trustee

CLAUDIA ARMENDINGER, Village Clerk

ALSO PRESENT: MARISA MCMAHON, Stenographer
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PUBLIC HEARING - APRIL 16, 2026

(Following recitation of the
Pledge of the Allegiance, the meeting
was called to order.)

MAYOR MCGINTY: Ms. Clerk,
would you read the roll, please?

VILLAGE CLERK: Mayor McGinty.

MAYOR MCGINTY: Present.

VILLAGE CLERK: Trustee Graci.

TRUSTEE GRACI: Present.

VILLAGE CLERK: Trustee
Volpe-Ried.

TRUSTEE VOLPE-RIED: Present.

VILLAGE CLERK: Trustee Tice.

TRUSTEE TICE: Present.

VILLAGE CLERK: Trustee
Gagliardi.

TRUSTEE GAGLIARDI: Present.

MAYOR MCGINTY: We here to
night for the public hearing to
discuss the budget. Are you here for
the budget?

MS. RUSCIO: Yeah, a little
bit.

MAYOR MCGINTY: Would you give
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PUBLIC HEARING - APRIL 16, 2026
your name and address for the record
and then we will talk about the
budget.

MS. RUSCIO: Of course. My
name is Denise Ruscio, 109 Waterford
Road.

MAYOR MCGINTY: Have at it, so
to speak.

MS. RUSCIO: I want to start by
thanking everyone, all of you in
different ways in the community. I
think it's very easy for people to go
along and criticize and complain and
I think it's probably a thankless
job. So to you and you and you I
don't think I know you.

VILLAGE CLERK: No, you
probably don't.

MS. RUSCIO: Now I do. I want
to thank you. You take your time,
you do the best you can do for the
community where you live and other
people live. So I think that's

important.
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PUBLIC HEARING - APRIL 16, 2026

However, I didn't know tonight
was a specific conversation about an
upcoming budget. What I did want to
talk about related to the budget was
the article that recently appeared in
Newsday a few weeks ago. In that
article the article talked about how
the Island Park budget, according to
the article, was about $2,000,000
over what was budgeted. So I had a
couple of questions about that,
mostly to get clarification and hear
the other side.

MAYOR MCGINTY: May I -- let me
speak to that.

MS. RUSCIO: Sure.

MAYOR MCGINTY: The Village has
been under significant fiscal stress.
We have been climbing out of a hole
since the super storm. Our debt
service is high because it has been
necessary to borrow for the
infrastructure. So in addition to

the grants which total $47.5 million
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PUBLIC HEARING - APRIL 16, 2026
we have received to date, we have had
to do a number of things that are a
direct result of the storm. We've
purchased three fire trucks, two of
which we paid off ahead of time in
eight years. The third, we are on
our third year. We have done more
than 33 percent of the roads in
Island Park. Some paid by the
village debt service, some paid by
the grants. You will note from that
article, not as an excuse, put this
in your mind, if you will, that we
were one of the few villages that
followed the tenets of the New York
State controller and told them the
whole story. Other villages did not
respond. I can assure you, 1if you
were to go to other villages, you
would find, not as severe a situation
we have here, but you would find
tough times for municipalities.
Whether it be Nassau County, Town of

Hempstead or any of the -- but to
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2 come back now. All our costs have

3 escalated.

4 Wait, let me stop before I do
5 that. On the debt service, the debt
6 service created a problem for the

7 village, because there was a change
8 in GASB, the generally accepted

2 standard boards for government, and
10 that is bond anticipation notes have
11 been counted as current liabilities,
12 meaning that it's counted as though
13 we were going to pay it off this

14 year. What we do with bond

15 anticipation notes, it's a standard
16 practice, we roll them over for a

17 number of years, the maximum number
18 of years is six, then we go out for a
19 serial bond, we roll them over until
20 we find the rates that are just

21 perfect, where we get the best bang
22 for our buck, if you will. That 2
23 million was made up of, among other
24 things, bond anticipation notes

25 treated as current liabilities. They
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PUBLIC HEARING - APRIL 16, 2026
really are not current liabilities,
they are part of debt service and
should be treated as such. But
again, we don't write the generally
accepted standard. That's part of
it.

The other parts of it is, just
like in your own home, insurance
costs have gone sky high. Personal
services, our labor force, we have to
pay them. Fringe benefits and just
every day expenses have gone up and
that's put a strain on us. We are
working through it. We think, Deputy
Mayor Graci and I have gone through
pro forma statements going forward
into the three years forward and as
we do them, we build in for increased
expenses. We are of the belief that
we are going to be in good shape in
the next three years. We are not in
terrible shape. We are no worse or
no better than other people, but

that's what it comes down to.
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PUBLIC HEARING - APRIL 16, 2026

There are projects here, for
example, we are very proud that after
a bulk head at little beach that
should have been done 30 years ago,
we are able to do it. We are doing
that out of a partnership with the
town of Hempstead and the village.
We cleaned out all the drains on our
dime a number of years ago. We had
environmental problems we had to
solve. All of those are long
lasting. And we finally are at the
point where we couldn't, even though
it put us in debt, we had to do those
things. That's why we are in the
position we are in.

We continue to cut expenses.
We have done two things that we are
very proud of. Through FEMA we have
created or joined a community rating
system. If you look on -- the result
of that is if you look on your flood
insurance bill, you will find a CRS

discount. So while we have got the
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PUBLIC HEARING - APRIL 16, 2026
situation here, we are trying to help
everybody over here. The second
thing we did was we joined with pipe
logic and that has to do with --
that's an insurance, but a lot more
than insurance. Pipe logic is here
to protect our lateral pipes, our
sanitary pipes that come from the
house to the lateral sewer pipes in
the street. Now those pipes are for
the most part 60, 70 years old.
Individual homeowners don't have to
worry about a collapse or fracture
because we have this insurance policy
that all homeowners choose to pay on
an annual basis, 192 dollars, they
can opt in or opt out of the program.
On one hand we have had a tough time,
on the other hand, we have found a
better way to do better for our
residents and we will continue in
both venues to do better for our
residents whenever we can and to

improve the situation on the budget.
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PUBLIC HEARING - APRIL 16, 2026
There is one thing in that Newsday
that angers me to this moment. In
the first column, "Mayor McGinty
could not be reached for comment."
Anybody who knows me knows I'm right
here. I don't run from comment, I
make a comment. And by the way, we
have documentation for that that we
did make a comment and we did pursue.
I think his name is Philips, the
author. I don't want to anybody to
think I made myself disappear.

We also hired a new auditing
firm, both of whom have given us much
bang for our buck. And Frankly with
both the accounting and the auditing
firm, for the most part we have
increased communication, which is
very important to day-to-day
operations.

We also, when this
administration began a number of
years ago, our LOSAT, our defined

benefits program for volunteer
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PUBLIC HEARING - APRIL 16, 2026
firefighters was funded to the tune
of -- when we took care of that. It
was almost bankrupt.

TRUSTEE GAGLIARDI: The program
was based on active volunteer fire
service, 20 years of service, they
would receive a pension.

MAYOR MCGINTY: We had to
increase our funding out of the
budget to bring that program so the
benefit is there when our volunteers
retire. All of those increased
expenses have put us here tonight.

But we are on the road to a
better fiscal picture.

TRUSTEE GAGLIARDI: The service
reward program it is now on the
balance sheet, it is covered, in the
program if something happened, if the
state wanted to pursue put in a paid
service in Nassau County everybody
would still get that.

MAYOR MCGINTY: It took a while

to fund it over the years to go from
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PUBLIC HEARING - APRIL 16, 2026
20 percent to 100 percent, but now
our volunteer firemen are a hundred
percent protected. That's our story.

MS. RUSCIO: So thank you. Can
I take a few more minutes?

MAYOR MCGINTY: Go ahead.

MS. RUSCIO: Sounds like, 1like
in any homes, you have inherited many
many many problems that were around
when you all were little. So we have
that bank here, we have Sandy, and
the third factor I hear you talking
about are obvious increase in costs
altogether, so you have those three
factors. Then you have facts about
budgets and income what you have and
the Board's desire to do the best you
can do and do the right thing. I
hear all of that. I hear you saying
we are on track if I understood what
you said and I don't know all those
ins and outs and I don't understand
it all. It sounds like you said so

we are in 2026. When you said we are
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PUBLIC HEARING - APRIL 16, 2026
on track to be in better shape in
three years.

MAYOR MCGINTY: No, I should
have said increasingly better shape.

MS. RUSCIO: I am just trying
to wrap my head around what I do
understand. When I hear over budget,
are you saying in three years that
gap closes and we will be on budget.

MAYOR MCGINTY: The deficit
will be gone in three years.

MS. RUSCIO: Then you said we
will be accounting for increase
costs, I'm assuming taxes increases
in taxes.

MAYOR MCGINTY: Sure. Keep in
mind, if you will, pen to paper, we
are increasing our own taxes. We
understand the implications of
increasing our own taxes, yes.

MS. RUSCIO: Pairing the
rollover year to year of the debts
and best rates and all of that,

barring obviously no other major
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PUBLIC HEARING - APRIL 16, 2026
catastrophe, or any more learned
inherited problems, you are
anticipating based on the new
accounting firm that in '29 over the
next three years we will get closer
and closer to getting back on the
budget that's established?

MAYOR MCGINTY: We will pretty
much he eliminate the deficit in
three years?

MS. RUSCIO: The current
deficit?

MAYOR MCGINTY: Yes.

MS. RUSCIO: Which is?

MAYOR MCGINTY: I think it's in
the $400,000 range.

MS. RUSCIO: I understand what
you are saying that the article
represented within that 2 million, I
understand what their criteria and
how they defined it. I understand.

MAYOR MCGINTY: That's it.

MS. RUSCIO: No more buts.

That was a really upsetting article
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PUBLIC HEARING - APRIL 16, 2026
to see, I know there is another side,
I know I don't understand all of it.
I just really need to here from all
of you to help me understand as a
residents a little bit more about
what is going on here. That was
scary to see that.

MAYOR MCGINTY: Thank you.

MS. RUSCIO: Thank you for your
time.

MAYOR MCGINTY: Can I help you
in any other way? Did I answer your
questions?

MS. RUSCIO: Yes, because my
question was can you explain it to
me, is it correct, how did it happen
and what is the plan to fix it. So
thank you.

MAYOR MCGINTY: I would like
for a motion to close the meeting.

TRUSTEE TICE: I'll make it.

TRUSTEE GRACI: Second.

MAYOR MCGINTY: Motion by

Trustee Tice, second by Trustee
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PUBLIC HEARING - APRIL 16, 2026
Graci. On the motion.
TRUSTEE GRACI: Aye.
TRUSTEE VOLPE-RIED: Aye.
TRUSTEE TICE: Aye.

TRUSTEE GAGLIARDI: Aye.

(Time noted 7:00 p.m.)
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CERTIVFICATE

I, MARISA MCMAHON, a shorthand
reporter and Notary Public within and for the
State of New York, do hereby
certify:

That the within minutes is a true and
accurate record of the stenographic notes
taken by me.

I further certify that I am not
related to any of the parties to this action
by blood or marriage, and that I am in no way

interested in the outcome of this matter.

Mo Horfuhon

MARISA MCMAHON
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